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2015

2018

2019

2020

2021

2022

Business case approved | 
Contract awarded | Implementation starts

Project restarts | RFP issued |
Preferred vendor selected

Implementation continues

Implementation | Go-live

Go-live | Project closure

Project initiated | Suspended 





2015

2019

2020

2021

2022

Project suspended
Contract award

Public and researchers

Arena

IQA

Go-live decision

Project closure













3 We asked to meet with the following individuals but they were unavailable:
 Project Manager

 Business Change Manager

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope



4 We reviewed other documents, however those listed formed a key part of our review.






