
Building our Vision Statement 
Update to All Staff 
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Our journey to building a vision statement

The key task of the group will  be 
to use the insights shared by 
kaimahi from the three 
institutions to develop the shared 
vision. This includes the recent 
wānanga kaimahi Māori.

Te Ara Tahi 
All Staff
September 8th 2021
Online Wānanga

Working 
Group formed
8TH of April  

1. 6.  

Leaders Wānanga
October 14th 2021

2. 

Kaimahi Māori
Online Wānanga
4th & 6th April

5. 

Design of the roadmap and 
engagement principles. 

People Leaders 
Wānanga
4th November

3. 

Communicate Te 
Ara Tahi key messages, 
learn about Te Ara Tahi
engagement plan and share 
ideas to support our 
kaimahi in the development 
of a shared future vision 
and new ways of working.

4. 

Re-imagining
our future
All Staff
23rd &25th 
November

Drawing and 
ideating the future 
in 10 years' time

Kaimahi Māori from across the 
Archives, National Library, and 
Ngā Taonga Sound & Vision 
were invited to come together 
for whakawhiti kōrero me 
whakawhiti whakaaro to help 
shape and inform the Te Ara 
Tahi shared vision for the future 
and new ways of working for 
our institutions. 
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Our Kaupapa

“To develop a shared future vision for how 
National Library of New Zealand, Archives New 
Zealand and Ngā Taonga Sound and Vision will 
collaborate to benefit New Zealanders ” 
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Who is in the room?

Ngā Taonga Archives NZ National Library 
• Nichola Gemmell, 

Service Manager, Digital NZ
• Tereora Crane, 

Senior Education Specialist, Capability Services 
for Schools, National Library

• Alan Gray, 
Senior collection description librarian, Content 
Services

• Sarah Baddington, 
Retail Coordinator, Public Engagement

• Ruki Tobin, 
Kaihautū National Library

• Anna Henry 
Digital Collection Services Team Leader, 
Alexander Turnbull

• Clare Butler,
Māori Advisor Digitisation, Content Services

• Mike Chapman, 
Manager System Strategy and 
Standards, Archives

• Stefanie Lash, 
Principal Advisor Policy and 
Engagement, Tāhuhu/Archives

• Sarah Drake,
Conservator, Holdings and Discovery, 
Archives 

• Kiri Griffin, 
Manager Collections 

• Lenore Clout, 
Senior Customer Supply Advisor

• Sian Smith,  
Manager Collections Taonga Māori 
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The journey continued 

Deep dive into the insights, 
what are the words that 
stand out as guiding us to 
the vision? What are the 
challenges and opportunities 
ahead of us?

8. 

Workshop Tuarua
Insights Deep Dive
Tuesday 10 May 2022

Attempt a vision 
statement, what are the 
images and themes that 
are  emerging? How do 
we craft these into 
something succinct that 
articulates our shared 
vision for the future? 
“Sit in te po…”

Workshop Tuatoru
Building Our Vision
Tuesday 24 May 2022

In-person workshop to 
wānanga our ideas to 
date, land the vision 
statement.

10. 

Workshop Tuawha
Building Our Vision
Tuesday 7 June 2022

Whakawhanaungata
nga, attuning 
ourselves to words 
that shimmer, 
context setting, 
agreeing terms of 
reference. 

7. 

Workshop Tuatahi 
Whakawhanaungatanga
Tuesday 26 April 2022

9. 

Update Te Ara Tahi 
Leaders of our progress, 
plans for next steps

11. 

Testing where 
we have landed

Developing the vision statement

Leaders hui on the 20th 
June, our process / 
progress to date. Does 
our work resonate? Can 
you see yourself in it? 
Do we have the mauri 
right? Map our plan for 
the 27th June.

12. 

Testing where we
have landed
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Our Process 



We asked ourselves…. 



We did a deep dive into the All Staff Insights 
and the Ōkoro Kaimahi Māori Insights





Here is what came to  the surface
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We have some challenges in front of us…  

Change feels hard

• “Bringing everyone on 
this journey, 
overcoming distrust”

Mātauranga Māori is central, not an add 
on, what does this mean?

“the late great Moana Jackson talked about 
decolonisation yes but also re                                                                                               
indigenisation – not coming from the lens of 
the coloniser in the first place. I love the 
idea of putting Mātauranga Māori at the 
centre of our circle. But/ and? This means 
that I as a Pākeha will be operating in an 
unfamiliar environment with little to no 
knowledge, and I am worried about 
messing up. To re-indigenise will mean that 
Pākeha will have to cede this ground and 
that is great but it won’t be without 
feelings of vulnerability :).We will be, like 
Tereora noted, like our tupuna Pākeha who 
arrived here in pre-Tiriti years and 
understood, accepted and embraced that 
they lived in a Māori place. 

We want to do this but we're 
scared of the unknown
• “our current model of 

operation – stepping away 
from a model we 
specialize in to a model we 
know nothing about”

Are we ready?
• “too hard attitude 

and basket”
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But we also have some amazing opportunities

Our hearts are in it
• “It’s an opportunity to hit reset in a 

way and try new things. A chance to 
add in the love we want to in caring 
and sharing our Taonga”

Mātauranga Māori
• “Relational not transactional; social 

inclusion; social value Titiri and Te Ao
Māori led approaches, measures, impact” 

Bravery
• “We have the opportunity here to not just 

tinker with the edges but fundamentally 
upend our institutions. We should keep 
everything on the table –
legislation, mandates, services – everything. 
What have we got to lose?

Desire to collaborate 
• “Lots of insights touched on opportunity 

to exchange skills, work to each 
organisations individual strengths for the 
purpose of Aotearoa’s benefit”

Desire to be customer focussed
• “We would be kaimahi and 

institutions that are flexible, fluid and 
adaptable. We would be easier to 
connect to. “Think about our 
customers’ needs”
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There will need to be some shifts along the way…

Building Trust 
• “Being authentic”
• “Trust a lot of people are sussed on this”

Change 
• “Convincing ourselves and others that it’s ok 

to let go of mindsets and practices that 
belong to a time now gone”

Being fit for purpose
• “The ability to understand the past, 

recognise the hē (wrongs) and learn from 
those in order to create a better future”

Authentic Partnership with Māori  
• “In working as and with Māori, no one 

size fits all, being fluid and adaptable, we 
don’t fit on run sheets and checklists”

Collaborating while celebrating 
our differences 
• “Some way to keep us all together / on 

the same page and always innovating”

Enablers
• “Enormity scale, keeping people informed 

about the many and various moving parts 
so they can see themselves in it”. 



To (these words capture our purpose):
• create a network of connectivity to 

discover, value and research our histories
• inspire generations through taonga
• enable, explore, create, share, enjoy
• be representative of all communities
• collectively protect and share taonga
• exchange skills, work to each organisations

individual strengths for the purpose of 
Aotearoa’s benefit add text

By (these words capture our how):
• Being welcoming and inviting for all
• Creating compelling experiences that are 

inclusive, curious, empowered and inspiring
• Being people centric
• Being tikanga cognisant
• Being technologically savvy
• Being flexible
• Being sustainable
• Being responsible
• Sharing
• Protecting
• Building collections that are representative
• Providing ongoing/improving access both 

online and onsite

We have the opportunity…

It was starting to become clear what this vision could enable 
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The vision was 
beginning to emerge 
and we had a go at 
writing it. 



Individually the 
group made a first 
attempt at writing a 
vision statement. 
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Sitting in Te Pō
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Vision Statement Options Draft 



1. Mana Taonga, Mana Tangata 
(Mana Whanaungatanga)
By centring mātauranga māori, 
we are relevant to Tangata 
whenua and Tangata tiriti, Who
can see themselves and their
interests in the taonga and can
easily access it

2. Whanaungatanga guides our 
practice towards Mana Taonga as 
our purpose 

We continued to discuss and iterate and 
landed two key concepts

Vision Statement Options Draft 

Our Miro board where we collaborated and developed our drafts.



We tested our thinking:
We took what we had and shared back with leaders

We asked our leaders:
Do we have he mauri right?
Does this resonate with you?
Can you see yourself in our mahi?



We tested our thinking:Do we have the right kupu?
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After discussions and feedback 
from our leaders our vision 
statement finally emerged.
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Where we have landed

Our Vision Mana Taonga
Mana Tangata
Manaaki

Relationships between 
taonga and tangata are 
respected and upheld


